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Minister Fleming, guests from Industry, colleagues and friends. I warmly welcome you all to 

South East Technological University this morning. It’s a real pleasure to be with you and meet 

you all. This is such an exciting launch of a unique collaboration between academia and 

industry. We, in South East Technological University (SETU), through initiatives such as the 

Centre for Insurance Risk and Data Analytics Studies (CIRDAS), are delighted to utilise our 

academic expertise to engage in such partnerships with industry for the development of 

solutions by industry and for industry.  

Today is possible because we have listened and worked with the insurance and financial 

services industries. We have used the latest research from academia and created a framework 

to reflect best international EDI practice.   

Back in 2020, the Higher Education Authority (HEA), issued a call for proposals for third level 

colleges to submit projects to enhance Innovation and Agility in response to future skills 

needs. This was the Human Capital Initiatives Pillar 3 and our Faculty of Lifelong Learning 

responded and was awarded funding to set up CIRDAS. Thanks to this, Minister Fleming has 

now launched the first ever Equality, Diversity and Inclusion framework for Insurance in 

Ireland   - ‘VOiCE for Insurance’.  

 VOiCE for Insurance (Valuing Openness, inclusive Culture & Equity) is an excellent example 

of collaboration between our Faculty of Lifelong Learning, the Insurance sector and the 

startup ecosystem. 

CIRDAS and like-minded agile start-up inclusio have worked tirelessly over the past 12 months 

to bring this vision to fruition. Ireland South East Financial Services Cluster (ISEFSC) brought 

CIRDAS and inclusio together. During this time the founding partners from insurance have 

recognised and embraced the unique opportunity this collaboration presents to leverage the 

resources of SETU towards the development of a first ever framework in Ireland for 

themselves and their peers. 

SETU through the Faculty of Lifelong Learning, CIRDAS and partner INCLUSIO have provided a 

pathway for The Insurance sector on their EDI journey from masterclass series to ‘VOiCE for 

insurance’ through to the heavily subsidised Higher Diploma major degree in EDI developed 

specifically for CIRDAS. This multi-tiered engagement equips the participating institutions 

with the requisite knowledge to implement a necessary VOiCE for insurance towards a more 

inclusive workplace. 

As Pat Wadors, Chief Talent Officer of UKG articulately stated:   

“When we listen and celebrate what is both common and different, we become wiser, 

more inclusive, and better as an organisation.”  



 
 

*Inclusio was formed as a start-up in DCU in 2016, following 4 years of R&D and backed by Enterprise Ireland, it 

spun out in 2020. It delivers a science-based, data-led diversity and inclusion platform that combines technology, 

psychology, and Artificial Intelligence to measure, track, and action D&I across the organisation. 

(www.inclusio.io) 
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We at SETU are committed to EDI as witnessed in the level of Athena Swan accreditation 

secured across the university and the continued work in progress across so many other parts 

of the university to strive for even better outcomes in this regard. 

At SETU and especially reflected in the Faculty of Lifelong Learning we continue to strive to 

reach outside our traditional boundaries both in terms of our disciplines on offer and our 

learner base, to deliver on our ethos of inclusive higher education for all. This is witnessed 

not only in this initiative but with other projects with the likes of Tiglin, An Cosan and Family 

Carers Ireland, to name but a few. 

SETU is a market leader in lifelong learning. This launch marks all that is good about what we 

do and demonstrates that our connectedness to industry coupled with a student-centred 

delivery approach, will give students of this initiative the ability to scope, develop and 

implement EDI best practice in their respective workplaces.  

A key tenet of the EDI Maturity Framework is that the process will be data driven with data 

available from the participating institutions, opening up avenues for research and publication 

for this pioneering project within the Insurance sector. 

Here at SETU, w view today, not as the culmination of a journey but rather the beginning of a 

circular engagement as we seek to learn from and grow with a strategically important industry 

for the government – this is clearly recognised by Minister Flemings presence here today.  

Congratulations to the Lifelong Learning and CIRDAS team. SETU is delighted to be at the 

forefront of such an innovative and pioneering venture with the insurance sector. 

Additionally, by being the first to provide such a comprehensive offering, SETU and CIRDAS 

are positioned at the forefront of insurance industry progress, a sector which employs close 

to 4,000 regionally across the south-east and 28,000 nationally. I hope you will join me in 

wishing CIRDAS, ISEFS, inclusio and the founding partners all the very best of luck in 

progressing the EDI mandate, step by step in the insurance industry. 

  

http://www.inclusio.io/
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Background to the VOiCE for Insurance Event, 5th October 2022, SETU Carlow 

Highlights 

• Creation of CIRDAS under HCI Pillar 3 

• Delivery of bespoke flexible training to Insurance industry professionals 

• Development of EDI framework in collaboration with inclusio©, a EI funded D&I 

Consultancy  

• Pathway to D&I certification for the Insurance industry 

• Possibilities for research and publication from the sector 

• SETU Carlow and CIRDAS positioned at the forefront of Insurance industry 

developments 

CIRDAS Background 

The Centre for Insurance Risk Data Analytics Studies (CIRDAS) is a third-level provider of 

upskilling and reskilling education solutions from masterclass through to 10 ECTS Certificates 

through to major awards for insurance and financial services industry professionals.  

CIRDAS was created by the South East Technological University (SETU) Carlow (formerly IT 

Carlow) Faculty of Lifelong Learning (LLL) and Insurtech Network Centre (INC), an IT 

Carlow/Enterprise Ireland initiative, in partnership with another higher education institute in 

ATU Letterkenny (formerly Letterkenny Institute of Technology). 

The formation of CIRDAS secured multi annual funding of €1.73 million from the Higher 

Education Authority (HEA) through to April 2025 under the Human Capital Initiative (HCI) 

Pillar 3, Innovation and Agility. 

CIRDAS offers four learning delivery pillars:  

1. Data science 

2. Business thinking 

3. Design thinking and  

4. Equality, Diversity and Inclusion (EDI)  

http://www.inclusio.io/
https://www.courses.ie/colleges/institute-of-technology-carlow/
https://www.courses.ie/colleges/institute-of-technology-carlow/
https://www.courses.ie/colleges/letterkenny-institute-of-technology-lyit/
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The original remit of the project was to deliver on the first 3 pillars but based upon initial 

engagement with industry through masterclasses and arising from Central Bank Thematic 

audits highlighting deficiencies in EDI for the Insurance sector, the inclusion of the fourth 

delivery pillar was agreed with the HEA in January 2022. 

Using the delivery pillars, in December 2021 three new major programmes were developed 

and approved for delivery with all the modules contained within also being standalone 

certificates as detailed below: 

1. Higher Diploma in Innovative Data Generation, Analytics and Management (Level 8) 

2. Master of Business in Executive Leadership (Level 9) 

3. Higher Diploma in Equality, Diversity and Inclusion (Level 8) 

These bespoke courses are delivered in a flexible and agile manner at a time that best suits 

the work-based learner in a blended fashion.  

Bespoke course content aims to upskill and reskill insurance and financial services 

professionals in ever-changing areas such as: data science (analytics and algorithms); problem 

solving with design thinking; and, most relevant here, EDI.  

Requirement for EDI Maturity Framework 

Following engagement with the insurance industry through a number of EDI masterclasses 

and having witnessed the appetite for EDI educational content, CIRDAS developed a 

relationship with Inclusio* via an introduction from the South-East Financial Services Cluster 

(SEFSC). Resulting from this a pathway to D&I Certification is now being provided, by 

developing knowledge and understanding through a pilot series of EDI masterclasses that 

serve as a foundational step to our accredited EDI Certificates and Higher Diploma, and 

concurrently engage with the development of the EDI maturity framework known as VOiCE 

for Insurance **. 

The aims of this multi-tiered engagement are to imbue the participating institutions with the 

requisite knowledge to implement and amend as necessary the EDI maturity framework 

towards a more inclusive workplace. 

Solution- VOiCE for Insurance Initiative 

VOiCE for Insurance is led by CIRDAS, Inclusio and the Ireland South-East Financial Services 

Cluster (ISEFSC). Partners will collaborate to develop new framework and certification for EDI 

for the insurance sector. The overarching aim of the initiative is to provide a blueprint for 

http://www.inclusio.io/
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achieving and implementing EDI in the workplace. Currently, 6 founding partners have joined 

the initiative; RSA Insurance, 123.ie, FBD Insurance, New Ireland Assurance, Bank of Ireland 

Insurance Services and Irish Life. Following this event, we hope to include 10 or more 

participating institutions and have discussions ongoing with several other interested 

participating institutions 

In mid-August we held an introductory virtual soft launch with participating institutions to 

outline the process over the next two years. This event on 5th October at SETU Carlow 

represents the formal launch of the initiative and the beginning of the work, as all 

participating institutions will be present to begin the development of 10 D&I sector 

benchmarks, a D&I maturity model for mapping progress and a D&I Certification pathway.  

A key tenet of the EDI Maturity Framework is that the process will be data driven with data 

available from the Inclusio platform installed within the participating institutions, which will 

open the avenue for research and publication of same for this pioneering project within the 

Insurance sector. Additionally, by being the first to provide such a comprehensive offering, 

SETU and CIRDAS are positioned at the forefront of insurance industry progress, a sector 

which employs close to 4,000 regionally across the south-east and 28,000 nationally. 

http://www.inclusio.io/
https://www.rsagroup.ie/
https://www.123.ie/
https://www.fbd.ie/
https://www.newireland.ie/
https://personalbanking.bankofireland.com/insure-and-protect/insurance/

