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SETU President, Professor Veronica Campbell 

Launch of South East Technological University (SETU) 24.10.22 

 

Welcome, everyone. It’s wonderful to be here with you all. This is a day we’ve been looking 

forward to. Just five months ago, on 1st May, we announced the launch of SETU; I took up 

office on 18th July, and now SETU’s first academic year has begun and we’re at the 

consultation phase of our university’s first Strategic Plan. 

I’d like to start with a heartfelt thanks to all who have helped make this happen. That’s a lot 

of people!   

- The internal team here in SETU: the Governing Body and executive team, our 

academic, professional management and support staff, and of course our students; 

- Former presidents, former chairs of the governing bodies and members of governing 

bodies of the legacy IoTs 

- Our external stakeholders: TDs, senators, county councils - there was great cross-party 

support for establishing SETU which has been critical for getting us to where we are 

today; 

- State agencies: the HEA, IBEC, Enterprise Ireland 

- Educators from across the region: the education training boards, feeder schools and 

career guidance counsellors; 

- And industry leaders from across the region, including chambers of commerce and 

businesses. 

Just naming all the different stakeholders gets across what a rich and inclusive initiative this 

is. I believe that the tremendous energy and drive that we all feel around SETU has to do with 

the buy-in from so many across education, government, industry and regional bodies. There 

is a feeling that this is the South East’s time. I’ve personally met with many of our stakeholders 

and the level of enthusiasm has been significant. I’ve been warmly welcomed. I thank you all.  

A further indication of SETU’s importance to the South East and to Ireland is that it features 

prominently in, and is critical to the success of, four key regional and national strategies: the 

South East Regional Enterprise Plan; the Economic Strategy for the Southern Region; IMPACT 

2030 - Ireland’s Research & Innovation Strategy; and Project Ireland 2040. 

It’s hugely motivating for all of us working in SETU to see that our university is already 

embedded in joined-up regional and national strategies for growth, enterprise and 

innovation.  
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And we’re now starting work on our own strategic plan. We’re at the early consultation phase 

and we look forward to launching our five-year plan in spring 2023.  

This Plan will set the ambition for SETU. We’re fortunate to be building on a strong legacy 

from the previous Institutes of Technology, but we will need to do much more, and 

differently, to deliver on our ambition to be a leading European technological university.   

What will we do? Our broad aim is to be the anchor institution of the South East, creating 

impact for this region through supporting social mobility, providing a skilled workforce, and 

helping businesses to innovate and scale, with a role in attracting inward investment and 

attracting and retaining talent.  

We are setting objectives around four main areas: Access, Partnerships, Research and 

Skills/Entrepreneurship. 

In terms of access, the demographic of the South East places an important obligation on SETU. 

More than 30% of our students are mature students and 45% are part-time, so we need to 

focus on enabling lifelong learning and on providing flexible progression pathways. Improving 

access is about putting in place programmes to support students coming from disadvantaged 

backgrounds to achieve their individual potential. We need to deploy technology and work 

with employers to enable part-time, flexible study.  

In terms of partnerships, we want to deepen both regional and international partnerships 

with businesses, industry, government, and with cultural and social organisations. These will 

be partnerships in education, research and innovation, with shared priorities in sustainability 

and EDI (equality, diversity and inclusion). As one example, we are a partner in a European 

Universities Initiative called EU CONEXUS, which is addressing the blue, green and digital 

agendas, and enabling student mobility in smart sustainable coastal regions. And I’m 

delighted to welcome here today Jean Marc Ogier, President of La Rochelle University, one of 

our EU CONEXUS partners. 

When it comes to meeting regional and national skills requirements, and fostering an 

entrepreneurial culture it’s important to name the skills you want graduates to acquire. As a 

starting point we know that we want our graduates to have the ability to think critically, work 

collaboratively, and contribute to society in its broadest sense. They should be proficient in 

digital skills and have an appreciation of the sustainable development goals.  

To build our capacity for research, we want to increase our numbers of PhD students and 

their collaborations with local industry and enterprise. Expanding our research capabilities 

will harness the potential of the South East as an Innovation Region.  

To achieve our ambitions,  we will need significant investment in people, technologies and 

infrastructure. In terms of the latter, I’m delighted to announce that work will begin on site 
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next year on the Engineering building in Waterford and the Science & Health building in 

Carlow.  

The next steps to provide fit-for-purpose facilities in Wexford are underway and we are now 

in the process of expanding the campus in Waterford into the adjacent Waterford Crystal site 

to establish a University and Enterprise Quarter. These are exciting developments and 

represent a significant injection of capital funding into SETU which is to be welcomed. In the 

years ahead these are not the only major investments that  will be required but, today, I would 

like to acknowledge the support of DFHERIS and the HEA for their engagement with these 

vital campus developments. 

We will also need to put in place the right organisational and administrative structures. We 

are a new kind of multi-campus university which is incredibly exciting but, as trailblazers, we 

need to get it right, to find the best ways of developing regional synergies. 

And so today, as I thank all our stakeholders, internal and external, for what we’ve achieved 

so far, I urge you all to stay connected and involved for the next phase.  Engage in our strategic 

planning discussions. Help shape SETU for our region. Help support our ambition. 

The University we are building is rooted in place and it aspires to global excellence. Sasha 

Terfous, the Poet Laureate for Wexford Town says it better than I can: 

We exist between the borders of pride and hope,  

Dancing by the edges of 'back home' and 'out yonder' 

[…]  

Our tales do not end at coastline and port,  

We extend beyond beach and bay.  

It is where we are going too,  

It is where we are coming from.  


