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Collaborating with Industry:
10 tips for building meaningful 

connections with industry.

Presenter
Presentation Notes
Before we start… a question… 

“With a show of hands, who here is working on something important?”

Great… 

“Who here is working on something that, if it gets out into the world, has the potential to improve people’s lives and make the world a better place?”

Great… 

“I think it’s such a shame…even tragic… when you have something that has that potential and it doesn’t make it out to the world.   In this short workshop, I’m going to provide you with a set of tips that will help a little.    It’s only 45 minutes, but hopefully you can take 1 think away that you can apply  that will help you get one step closer to your goal. “ 
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Why Collaborate with Industry?

Presenter
Presentation Notes
Before we start… a question… 

“With a show of hands, who here is working on something important?”

Great… 

“Who here is working on something that, if it gets out into the world, has the potential to improve people’s lives and make the world a better place?”

Great… 

“I think it’s such a shame…even tragic… when you have something that has that potential and it doesn’t make it out to the world.   In this short workshop, I’m going to provide you with a set of tips that will help a little.    It’s only 45 minutes, but hopefully you can take 1 think away that you can apply  that will help you get one step closer to your goal. “ 
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For University
Access to industry resources, 
knowledge and contacts
Provides an avenue for impact
Chance to work on interesting 
real-world challenges
Provides greater opportunity to 
access research funding

For Industry
Access to world class 
researchers
Access to state of the art 
knowledge of the field
Competitive advantage
Access to innovative 
findings
Access to impressive 
facilities and equipment

Benefits of Collaboration

Presenter
Presentation Notes
Benefits of academia and industry working together
Collaboration benefits for academia:
Money/funding and in kind support for research. 
Access to industry resources, knowledge and contacts
Provides an avenue for impact
Chance to work on interesting real-world challenges
Provides greater opportunity to access research funding
Collaboration benefits for industry
Access to world class researchers
Access to state of the art knowledge of the field
Competitive advantage
Access to innovative findings
Access to impressive facilities and equipment
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Presenter
Presentation Notes
There can be a bit of chasm between industry and academia.  
First we want to take a look at some of the cultural differences, so you can better understand “industry” in general from a big picture. 
Then, we’ll go through a few tools that you can use to conduct an analysis of an industry an through that analysis gain a better understanding of how it works and how best to function within. 
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Tip 1: 
Understand the differences 

between academia and industry

Presenter
Presentation Notes

Question for participants to complete in chat. 
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Why aren’t there more 
collaborations?  

Presenter
Presentation Notes

Question for participants to complete in chat. 
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Culture management & goal alignment
Institutional incentives
Proprietary rights
Lack of faculty entrepreneurial mindset & skills
Lack of sense of urgency
Problem solvers v. problem seekers
Different ways of “keeping score”

Barriers 

Presenter
Presentation Notes
Benefits of academia and industry working together
Collaboration benefits for academia:
Money/funding and in kind support for research. 
Access to industry resources, knowledge and contacts
Provides an avenue for impact
Chance to work on interesting real-world challenges
Provides greater opportunity to access research funding
Collaboration benefits for industry
Access to world class researchers
Access to state of the art knowledge of the field
Competitive advantage
Access to innovative findings
Access to impressive facilities and equipment
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What do you think are the biggest 
differences between Academia and 

Industry?  

Presenter
Presentation Notes

Question for participants to complete in chat. 



Industry vs. academia

Presenter
Presentation Notes
Division of labour
Probably a big difference between industry and academia

This is why communication is so critical
To be efficient we need to do different jobs
But we also need to work together
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Industry vs. Academia Cliches

Industry has lots of money

Industry only cares about making money

Academia has the smartest people

Academia is slow, industry is fast

Academia has the coolest kit

Industry pays people better

Presenter
Presentation Notes

The vast majority don’t care about “the science”
At Zeneca no one ever talked about chemistry in the lunchroom or the pub

Who has the most important job?
All of them
Who gets paid the most?
Scientists can do all of these – the others can’t do science
But that doesn’t mean they can’t do it
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What’s the difference between 
“Research” and “Innovation”?  

Presenter
Presentation Notes

Interaction question. 



• a quarter of the water 
• 1/20th of the land 

• 1/8th of the greenhouse gas 
emissions 

Research vs. Innovation

Presenter
Presentation Notes
A more interesting question is what is the difference between research and innovation?
Universities do research while companies innovate

Started by a Stanford biochemistry professor
https://en.wikipedia.org/wiki/Impossible_Foods
https://en.wikipedia.org/wiki/Patrick_O._Brown

the roots of soy or other legumes contain a protein called leghemoglobin that serves a similar role to that of hemoglobin in mammals (it pulls nitrogen or oxygen from the soil).

Soy DNA that codes for heme and inserting it into a standard yeast strain.
Impossible Foods then ferments that yeast to make heme, which is what makes the Impossible Burger bleed.
Coconut fat is a solid which melts on cooking like beef fat – it is blended with potato and ground wheat to give texture
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Tip 2: 
Understand how your expertise can 

make a difference.

Presenter
Presentation Notes

Question for participants to complete in chat. 
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Evidence Planning:

The evidence planning tool is a quick way to help articulate and improve 
what you’re trying to accomplish

It helps you construct an evidence-based case for the impact you want to 
have. It provides a structured way to project the effects of your activities 
onto the future. 

It will help you gain greater clarity on who can benefit from your research,  
create language you can use in conversations and presentations and open 
your mind to non-obvious opportunities. 

Presenter
Presentation Notes


Create breakout rooms – giving them a topic to discuss… do it in groups of three or 4 and have them speed network in groups of 4. 
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Evidence Planning:

Presenter
Presentation Notes
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Evidence Planning (how to use):
Fill out the key focus for your work in the middle of the worksheet. Then 
use the questions in the quadrants to reflect on what your key focus 
enhances, replaces or limits. Think of changes that your work would make 
in the sector, on public and private bodies, as well as society as a whole. 

Look at the key aspects from diverse points of view, thinking about: 
• The wider world. 
• Your particular field or area of interest. 
• Your beneficiaries 
• Yourself 

Presenter
Presentation Notes


Create breakout rooms – giving them a topic to discuss… do it in groups of three or 4 and have them speed network in groups of 4. 
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Evidence Planning:

Presenter
Presentation Notes
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Evidence Planning:

Presenter
Presentation Notes
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Evidence Planning:

Presenter
Presentation Notes
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Evidence Planning:

Presenter
Presentation Notes






Collaborate with Industry | Skillfluence

Evidence Planning:

Presenter
Presentation Notes
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Tip 3: 
Be clear on what you want 

Presenter
Presentation Notes
Write this down.  
Share with the group. 

Time Check:  75 minutes 



Collaborate with Industry |

Tip 4: 
Know the pain points for 

public/private/third sector

Presenter
Presentation Notes
Write this down.  
Share with the group. 

Time Check:  75 minutes 
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What is ‘pain’? 

Presenter
Presentation Notes
Write this down.  
Share with the group. 

Time Check:  75 minutes 
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Finding Pain (Questions):  
Tell me about your situation (in relation to…)

What is your biggest challenge (as related to…)? 

What happens if you don’t resolve/relieve “the pain”?

What has prevented you from dealing with this in the past?  Why is it 

still an issue? 

What have you tried in the past to solve…? 

What is the impact of this on…? 

Why is this important to you personally? 

Presenter
Presentation Notes
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Create Pain Hypothesis 
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Test Your Pain Hypothesis 

Presenter
Presentation Notes
Who can you talk to determine if your current pain hypothesis is correct. 
… it almost certainly won’t be! 
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The Goal: 

1. Identify the pain. 

2. Determine if/how you can help 
relieve the pain. 

3. Help relieve the pain (if you can).

Presenter
Presentation Notes

Break into small groups 
Introduce yourself, using your new statement. 
Select a scribe. 
Discuss each of these topics and come up with the 3 top things you’d like to learn in each of the areas… a total of 12 things.  
After 12 minutes we’ll come back to the large group and discuss  
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Tip 5: 
Be able to explain your research 

at multiple levels

Presenter
Presentation Notes
Write this down.  
Share with the group. 

Time Check:  75 minutes 
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Level 1: 

Explain your research to an expert. 

Presenter
Presentation Notes
3 very useful words when trying to explain something complex. 
“It’s kinda like Airbnb for yachts…”
“It’s kinda like a subsea smoke alarm… “
“It’s kinda like an obstacle course for fish… “

They don’t need to be perfect matches… that’s the nature of a metaphor…. At some point they fall down, but the point is that it gets the listener in the zone… it gets them close.  
It’s also very easy to remember and very easy to tell someone else. 
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Level 2: 

Explain your research to a laymen 
(someone you meet at the pub) 

Presenter
Presentation Notes
3 very useful words when trying to explain something complex. 
“It’s kinda like Airbnb for yachts…”
“It’s kinda like a subsea smoke alarm… “
“It’s kinda like an obstacle course for fish… “

They don’t need to be perfect matches… that’s the nature of a metaphor…. At some point they fall down, but the point is that it gets the listener in the zone… it gets them close.  
It’s also very easy to remember and very easy to tell someone else. 
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Level 3: 

Explain your research to a school 
student (14 yrs old)

Presenter
Presentation Notes
3 very useful words when trying to explain something complex. 
“It’s kinda like Airbnb for yachts…”
“It’s kinda like a subsea smoke alarm… “
“It’s kinda like an obstacle course for fish… “

They don’t need to be perfect matches… that’s the nature of a metaphor…. At some point they fall down, but the point is that it gets the listener in the zone… it gets them close.  
It’s also very easy to remember and very easy to tell someone else. 
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Remember the Goal!! 

Presenter
Presentation Notes
The point of this exercise is not to tell the listener all that you know.  
OR to display your brilliance… 
The point is to take all that you know and translate it into communications that the receiver can understand and is excited by.  
The goal is to get them to say, “I’d love to hear more…”   OR “I’d love to learn more… “  
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Tip 6: 
Help stakeholders understand what 

academia can offer

Presenter
Presentation Notes
Write this down.  
Share with the group. 

Time Check:  75 minutes 
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Pitching WIT

Presenter
Presentation Notes
In your groups work on creating a 3 minute presentation that explains to a potential industry partner what you can offer as a university.   Give the different groups different types of companies/scenarios to pitch to. 
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Tip 7: 
Be Open to Opportunities & 

Identify Future Opportunities 

Presenter
Presentation Notes
Before we start… a question… 

“With a show of hands, who here is working on something important?”

Great… 

“Who here is working on something that, if it gets out into the world, has the potential to improve people’s lives and make the world a better place?”

Great… 

“I think it’s such a shame…even tragic… when you have something that has that potential and it doesn’t make it out to the world.   In this short workshop, I’m going to provide you with a set of tips that will help a little.    It’s only 45 minutes, but hopefully you can take 1 think away that you can apply  that will help you get one step closer to your goal. “ 
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Trend Analysis 

Presenter
Presentation Notes
What are the 3 big trends in your space? 
How might you position yourself and your research in a way to take leverage these trends? 
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Trend Analysis: 

Technology Trends

Changes in customer needs and expectations

Communication trends

Changes to market demographics

Changes in the economy  

Presenter
Presentation Notes
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Industry/Sector/Market Name: 

Trend Type
(List 3 trends for each category)

Potential Impacts
(Capture how the trends may impact the industry)

Technology Trends:

Changes in customer needs & expectations: 

Communication Trends: 

Changes to market demographics: 

Changes in the economy: 

Presenter
Presentation Notes
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Tip 8: 
Find ways to meet people and build 

a wide network 

Presenter
Presentation Notes
Write this down.  
Share with the group. 

Time Check:  75 minutes 



Skill is fine, and genius is splendid, 
but the right contacts are more 

valuable than either.
Sir Arthur Conan Doyle

Presenter
Presentation Notes
Bear in mind what we’ve just spoken about. Make the effort to talk to people, Look at body language and bearing in mind we all know what’s going on – have fun trying out joining groups.
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Develop mutually beneficial relationships

How do you know what relationships 
will prove to be beneficial?

Business are made up of individuals

Future prospects – your peers!

Presenter
Presentation Notes
Networking isn’t something that’s just for gregarious extroverts - it’s interaction based on a genuine interest and establishing mutually beneficial relationships with people.

Ask the group: “who knows who will be beneficial for you to network with?”

You don’t know! Sometimes someone may not be a good direct connection but they may be able to introduce you to someone else who is a great connection for you. And you should try to do that for people too – making introductions for people is helpful and a great way of building and supporting your network.
So the best thing you can do is be yourself when you interact and meet people. It’s not a transactional event – not about just getting from people. Connect with people on interests, values and direction. 

Networking is not about you being on the receiving end of advice, information and wisdom but rather it is about giving, sharing, interacting and leaving a positive impression and building your reputation as a scholar, entrepreneur and person. 

Connecting with people can help to find and create opportunities, including jobs, collaborations, relationships and friendships. And most importantly, it can have a snowball effect in either a positive or negative direction, so the onus is on you to make a positive impression. 

Businesses are made up of individuals – people buy into people, the biggest company deals are still about 2 people shaking hands so you need a strong personal identity and reputation - how you look, how you talk, what you say and how you act are important and the people you meet interpret the messages you give and make decisions based on whether they like you or not and trust you or not.

And finally, Look around – in years to come the people in this room will be reviewing your grant applications, collaborating with you on funding application, reviewing your work for publication, working in your company, marketing your company, possibly training your company etc. So when I talk about schmoozing your mind might immediately think of those higher up the ladder but it’s not just about that it’s about making connections with your peers and beyond too.
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What’s a good predictor 
of career success?
According to multiple peer reviewed 
studies

Ron Burt, Hobart W. Williams Professor of Sociology and Strategy at University of 
Chicago Booth School of Business

Presenter
Presentation Notes
Ron Burt, one of worlds top researchers on networks has shared a chart that can flip your understanding of success. This is a simplified version. The bottom line, according to multiple, peer-reviewed studies, simply being in an open network instead of a closed one is the best predictor of career success

In the chart, the further to the right you go toward a closed network, the more you repeatedly hear the same ideas, which reaffirm what you already believe. The further left you go toward an open network, the more you’re exposed to new ideas. People to the left are significantly more successful than those to the right.
In fact, the study shows that half of the predicted difference in career success (i.e., promotion, compensation, industry recognition) is due to this one variable.

Ask the group what they think… does this sound feasible? Is it something they recognise?





Who do you 
know?

This Photo by Unknown Author is licensed 
under CC BY-NC

This Photo by Unknown 
Author is licensed under 
CC BY-SA

This Photo by Unknown Author is 
licensed under CC BY

This Photo by Unknown Author is licensed 
under CC BY-SA

Presenter
Presentation Notes
Okay, bearing in mind the power of open networks, I want to do a little test and I’m just going to ask you a few questions and I’m going to need you to just put your hand in the air if you know someone that works in these different types of jobs. John Collins always knows everybody so we’ve tried to make it a bit harder for him this time!
Okay –so put up your hand if you directly know someone or have a close connection that could put you in touch with the following: 
Journalist
Actuary
Fisher
Civil Engineer
Roofer
Pro Golfer
Vet
Tailor
Astronaut

Does anyone want to suggest something else?
 
But seriously, remember it’s not just about having that direct link. You can also help other people by being the connector between two people you know – a person who connects people can be very influential and powerful –it’s also a really helpful thing to do. And between us all we have a connection with all these different people so that means we all have the possibility of making contact with them through our connections.

https://ggwash.org/view/36001/computers-will-start-driving-red-line-trains-again
https://creativecommons.org/licenses/by-nc/3.0/
https://en.wikipedia.org/wiki/Sommelier
https://creativecommons.org/licenses/by-sa/3.0/
http://www.flickr.com/photos/vancouverfilmschool/8200497739/
https://creativecommons.org/licenses/by/3.0/
http://www.gorillagolfblog.com/players/in-the-bag-2013-with-nicolas-colsaerts/
https://creativecommons.org/licenses/by-sa/3.0/
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Tip 9: 

Seek Relationships, not Just 
Funding

Presenter
Presentation Notes
Before we start… a question… 

“With a show of hands, who here is working on something important?”

Great… 

“Who here is working on something that, if it gets out into the world, has the potential to improve people’s lives and make the world a better place?”

Great… 

“I think it’s such a shame…even tragic… when you have something that has that potential and it doesn’t make it out to the world.   In this short workshop, I’m going to provide you with a set of tips that will help a little.    It’s only 45 minutes, but hopefully you can take 1 think away that you can apply  that will help you get one step closer to your goal. “ 
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Connect & Communicate 
Action Plan

Who? (3) Where? (3) What? (3)

Presenter
Presentation Notes
Proof is explaining how it is you can do what you say you can do.  
OR
How you plan on figuring out how to do it. 
OR 
Your current best hypothesis for how you will do it. 

Now that you’ve generated initial interest with the benefit, you can move to explaining a bit more about how it actually works. 
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Tip 10: 
Leverage Existing Resources:

Presenter
Presentation Notes
Before we start… a question… 

“With a show of hands, who here is working on something important?”

Great… 

“Who here is working on something that, if it gets out into the world, has the potential to improve people’s lives and make the world a better place?”

Great… 

“I think it’s such a shame…even tragic… when you have something that has that potential and it doesn’t make it out to the world.   In this short workshop, I’m going to provide you with a set of tips that will help a little.    It’s only 45 minutes, but hopefully you can take 1 think away that you can apply  that will help you get one step closer to your goal. “ 
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WIT Resources:
Technology Transfer Office & Commercialisation Team are out key support 
mechanisms here in WIT for Industry 
engagement. https://www.wit.ie/research/for_industry/the_commercialisation
_team

o Dedicated Industry Services Manager - Kathryn Kiely kkiely@wit.ie
o Dedicated TTO Officer - James O'Sullivan JOSULLIVAN@wit.ie

IP assistance and Policy- https://www.wit.ie/research/for_industry/faqs-
intellectual-property (see attached policy)

Presenter
Presentation Notes
Before we start… a question… 

“With a show of hands, who here is working on something important?”

Great… 

“Who here is working on something that, if it gets out into the world, has the potential to improve people’s lives and make the world a better place?”

Great… 

“I think it’s such a shame…even tragic… when you have something that has that potential and it doesn’t make it out to the world.   In this short workshop, I’m going to provide you with a set of tips that will help a little.    It’s only 45 minutes, but hopefully you can take 1 think away that you can apply  that will help you get one step closer to your goal. “ 





https://www.wit.ie/research/for_industry/the_commercialisation_team
mailto:kkiely@wit.ie
mailto:JOSULLIVAN@wit.ie
https://www.wit.ie/research/for_industry/faqs-intellectual-property
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WIT Resources:
WIT have licences for two platforms that support industry engagement – which are 

available via the TTO and RSU 
(https://www.wit.ie/research/our_research/meet_the_team) offices here in WIT 
– they are: 

o 1: Research Professional (Research Database for identifying funding)
 https://www.wit.ie/research/our_research/research-professional

o 2: Patsnap – https://www.patsnap.com/why-patsnap/about-us/

ArcLabs Innovation Centre

Presenter
Presentation Notes
Before we start… a question… 

“With a show of hands, who here is working on something important?”

Great… 

“Who here is working on something that, if it gets out into the world, has the potential to improve people’s lives and make the world a better place?”

Great… 

“I think it’s such a shame…even tragic… when you have something that has that potential and it doesn’t make it out to the world.   In this short workshop, I’m going to provide you with a set of tips that will help a little.    It’s only 45 minutes, but hopefully you can take 1 think away that you can apply  that will help you get one step closer to your goal. “ 





https://www.wit.ie/research/our_research/meet_the_team
https://www.wit.ie/research/our_research/research-professional
https://www.patsnap.com/why-patsnap/about-us/


Collaborate with Industry | Skillfluence

Bonus Tip: 
Take Action  

Presenter
Presentation Notes
Before we start… a question… 

“With a show of hands, who here is working on something important?”

Great… 

“Who here is working on something that, if it gets out into the world, has the potential to improve people’s lives and make the world a better place?”

Great… 

“I think it’s such a shame…even tragic… when you have something that has that potential and it doesn’t make it out to the world.   In this short workshop, I’m going to provide you with a set of tips that will help a little.    It’s only 45 minutes, but hopefully you can take 1 think away that you can apply  that will help you get one step closer to your goal. “ 
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What did you learn? 

Presenter
Presentation Notes

5 minutes for what did you learn. 
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Thank You!  

Presenter
Presentation Notes





Presenter
Presentation Notes
Ideas: 
… How to use the 5 Ws and H for the researcher?  Didn’t seem to make sense in the context of this. 
… Could use creativity in the context of innovation?  Instead of using creativity in the context of conducting research. 
… add free writing as an activity 
… add writing to different audiences as an activity 
…
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Resources  
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