
 

  

 

 

 

Aim of Module 

 
This module will examine the Leadership role in a personal capacity.  It will 
focus upon the importance of motivation, the ability to negotiate and 
successfully resolve conflict, essential for the progression of the 
educational establishment. It will provide students with a clear and concise 
insight into the different styles of educational leadership, the associated 
theory and the implications for the design and the future development of 
new progressive learning environments for education in Ireland today. 
Students will gain insight into the importance of the creation of effective 
teams and collaborative practice to ensure organisational success.  A key 
component will be student engagement in critical discussion and 
understanding of the importance of reflective practice, being central to 
organisational improvement and effective leadership. This module will 
enable students to understand the importance of a clearly 
communicated, widely understood, and collectively shared vision and 
mission for the entire organisation. 
 

Module 

Learning 

Outcomes 

On successful completion of this module, you will be able to: 

 
 Demonstrate insights gained in different styles of educational  

Leadership and critique these insights with reference to the relevant 
literature 

 Reflect upon & develop the means of using critical reflection to  
enhance practice as an educational leader 

 Describe and evaluate the practice of effective teamwork and 
collaborative practice and review the associated theory 

 Define and critique both Vision and Values and their impact upon the 
educational organisation 

 Identify and reflect on different conflict management styles and  
develop appropriate strategies to effectively manage workplace  
conflict. 
 

 

Mode of 

Assessment 

100% Continuous Assessment. 
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Educational Leadership and Personal Development 

(10 Credits, Level 9) 

 


