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MINUTES
Meeting : SETU Academic Council
Meeting Number : 13
Date : 19" September 2023
Duration : 10.15am - 12.25pm
Attendees : Prof. Veronica Campbell (Chairperson), Dr. Derek O’Byrne (Secretary),

Mr. David Denieffe, Dr. Laura Keane, Mr. Mark Dunne, Mr. John Maher,
Ms. Alicia Lewandowska, Dr. Janette Davies, Mr. Ken McCarthy,
Dr. Hazel Farrell, Dr. Colette Moloney, Dr. Orla O’Donovan,
Dr. Padraig Kirwan, Dr. Cara Daly, Dr. Cathal Nolan, Dr. Anne Graham,
Mr. Aubrey Storey, Mr. Larry Banville, Dr. David Scanlon,
Dr. Zeta Dooly, Dr. David Dowling, Mr. Rénan Lynch, Dr. Paula Rankin,
Dr. Tom O’Toole, Ms. Mary Lyng, Ms. Claire Fitzpatrick,
Dr. Frances Hardiman, Mr. Patrick Morgan, Ms. Victoria McDonagh,
Dr. Louise Bennett, Dr. Suzanne Denieffe, Dr. Ken Thomas,
Dr. Brian Casey, Ms. Una Grant, Dr. Helen Murphy, Dr. Eileen Doyle,
Dr. Rosemary O’Hara,

In Attendance . Dr. Yvonne Kavanagh (Item 3.1 and Item 7)
Dr. Gina Noonan, Dr. Paul O’Leary & Dr. Fintan Bracken (Item 7}
Dr. Chris O’Riordan (Item 13)

Secretariat :  Ms. Margaret Maher

Apologies :  Dr. Carmel Smith, Dr. David Allen, Dr. Karen Hennessy, Dr. Dina Brazil,
Mr. Pascal Harte, Mr. John Tully, Dr. Chris Meudec,
Mr. Diarmuid O’Gorman

Chairperson welcomed Mr. Mark Dunne in his capacity as SETU Students’ Union President and
also welcomed Ms. Alicia Lewandowska and Mr. Ronan Larkin, Vice Presidents for Education
for the Waterford and Carlow campuses, respectively.

1. Minutes of Academic Council Meeting 13'" June 2023 and the Standing Committee of
Academic Council meetings of 22" August 2023 and 13" September 2023

AGREED: The minutes of the Academic Council Meeting of 13" June 2023 and the Standing
Committee of Academic Council meetings of 22™ August 2023 and 13" September 2023 were
approved.

2. Matters Arising

NOTED: The Chairperson queried the status of the Fitness to Continue in Study Policy which
was presented at the Academic Council meeting on 13" June and members were advised that
the policy is currently with the TUI for discussion.
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3. Policies for Approval
3.1 Policy for Approval — SETU Student Academic Integrity Policy
NOTED: The SETU Student Academic Integrity Policy was circulated to all members prior to
this meeting.
NOTED: Dr. Yvonne Kavanagh joined the meeting and gave a presentation on the Student
Academic Integrity Policy.
AGREED: The SETU Student Academic Integrity Policy was approved by Council subject to
the following amendments:
e Link to SETU AI Hub to be included
e Section 3 - wording to be re-considered, in particular the inclusion of “staff”. Link to
Student Academic Misconduct Policy and Disciplinary Procedure for SETU to be
included
e Section 6.3 to include a summary of the relevant professional development opportunities
available to staff.
e Section 9 — wording to be re-considered

3.2 Proposal for the Establishment of an Academic Committee for International Academic
Scholarships and Awards (ACISA)

NOTED: The Proposal for the Establishment of an Academic Committee for International
Academic Scholarships and Awards (ACISA) was circulated to all members prior to this
mecting.

NOTED: The purpose of the ACISA is to advise the university on the development,
implementation and ongoing review of its international academic scholarships and awards,
consistent with the overall mission and values of SETU, and its broader goals and objectives for
internationalisation of SETU’s communities and region. The Proposal for the Establishment of
an Academic Committee for International Academic Scholarships and Awards {ACISA) had
been considered by the Student Experience Committee which recommended the ACISA for
approval by Academic Council.

NOTED: The membership of the ACISA provides for a member of Academic Council and the
chair advised that any member interested in joining ACISA should contact either the
Chairperson or D. Denieffe.

AGREED: The Proposal for the Establishment of an Academic Committee for International
Academic Scholarships and Awards (ACISA) was approved by Academic Council.

3.3 Draft Reasonable Accommodation for Students with Disabilities Policy

NOTED: The Draft Reasonable Accommodation for Students with Disabilities was circulated
to all members prior to this meeting. L. Keane advised members that the document includes the
feedback received on the previous iteration of the document that had been considered at the
June meeting of Academic Council.

AGREED: The Reasonable Accommodation for Students with Disabilities Policy was
approved by Academic Council and the Chairperson thanked L. Keane, H. Fitzpatrick and their
teams for their work on the document and for their ongoing work supporting our students.

4. Committee Reports,

4.1 Research Commiittee

NOTED: The Minutes of the Research Committee meeting of the 5" September 2023 were
circulated to all members prior to this meeting.

AGREED: As per the Committee Report the following were approved by Academic Council:

Application Type Number of Applicants
Research Ethics applications 20

Corrections to previous Research Programme Board 10

Memoranda
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Research Programme Board nominations 10
Probationary Direct Entry to Structured PhD 2
Confirmation of Doctoral registration 3
Notification of Changes 2
Deferral Requests 2

NOTED: Members queried the status of the applications from Schools for the roll out of
Structured PhDs, SETU PhD Scholarships and the issue of postgraduate student teaching hours.
T. O’Toole advised members that the external report on Structured PhDs is due to be considered
at the next meeting of the Executive Management Team. The recruitment of SETU PhD
scholarships is not fully complete and while it is acknowledged that postgraduate students now
need to be paid for teaching hours, in alignment with national norms and best practice, the
operational issue of how these hours are allocated on SETU systems needs to be addressed.
NOTED: The Chairperson thanked Dr. Tom O’Toole and his team for the robust application to
TU-RISE which was submitted last week.

4.2 Academic Development, Learning & Teaching Committee

NOTED: The Minutes of the Academic Development, Learning and Teaching Committee
meeting of the 5™ September 2023 were noted by Academic Council.

NOTED: Work on the CINNETE Institutional Review has begun and members noted that a
visit by the external panel of experts will take place in approximately 15 months time. An
Institutional Review Steering Group has been established, chaired by the President, and will
meet in the coming weeks after which a number of working groups will be established.
NOTED: Work is ongoing on the ChatGPT/AI Working Group. It was agreed that the
Working Group should give a presentation to Academic Council at a future meeting.

4.3 Academic Quality and Regulation

NOTED: The Academic Quality and Regulation Committee met as part of the Standing
Committee of Academic Council on two occasions over the summer months. The minutes of
both meetings were presented to Council for approval at today’s meeting.

NOTED: D. O’Byrne thanked all members of the Standing Committee who attended the
meetings in August and September for their time.

4.4 Student Experience Committee
AGREED: The Minutes of the Student Experience Committee meeting of the 8™ September
2023 were noted by Council.

5. Contingency Schedule of Teaching and Assessment for First Year Students

NOTED: Following a decision of the Academic Council from 23" May 2023 in respect of the
delivery and assessment of the first semester for incoming first year students, the VPs for
Academic Affairs wrote to all Heads of School/Faculty requesting that a contingency plan be
developed to reflect an 11-week semester. Each Faculty/School was asked to confirm that a
contingency plan had been developed and to include a summary of the changes as they effect
the approved course schedule. The plans received to date were circulated to all members prior
to this meeting.

AGREED: Follow up e-mail to be issued from D. O’Byrne’s Office to all Faculties/Schools.

6. Ratification of Autumn Examination Results

NOTED: A list of programmes recently approved at exam board meetings across the
University was presented to Academic Council for ratification.

AGREED: Academic Council note and approve exam results determined at examination
boards for the Departments and programmes listed in appendix A.
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7. Student Survey 2022 & 2023 Preliminary Findings

NOTED: A presentation on StudentSurvey.ie and the Proposal for Embedding the
StudentSurvey.ie Dashboards from the iSAID Project within SETU were circulated immediately
prior to the beginning of the meeting. Members expressed their dissatisfaction at the late
circulation of this documentation.

NOTED: Dr. Paul O’Leary, Dr. Yvonne Kavanagh, Dr. Gina Noonan and Dr. Fintan Bracken
joined the meeting and Dr. O’Leary gave a presentation on the Student Survey and the iSAID
project. iSaid uses dashboards to action and embed findings from the national StudentSurvey.ie
within SETU.

NOTED: Recommendations for Embedding iSAID include the following:

e Student Feedback and Engagement would be a standing item on the Student Experience
Committee agenda.

e The SETU StudentSurvey.ie dashboards would be demonstrated to Heads of
Faculty/School/Department and programme leaders as part of an initial plenary session
and direct access to the dashboards for these staff would be organised following the
demonstration. It is envisaged that access to the dashboards will be provided during this
semester.

¢ SETU Students’ Union would be invited to an initial demonstration of the SETU
StudentSurvey.ie dashboards to discuss the StudentSurvey.ie results and to explore how
feedback from the survey can be used to make positive changes for students.

NOTED: Members queried the length of the survey and felt that participation in the survey fell
when the length of the survey was increased. Members also suggested that the student
experience in its totality needs to be included in the survey. Dr. O’Leary advised members that
he is on the National Steering Group for the questionnaire and invited members to provide
feedback on the questions.

AGREED: Student Feedback and Engagement to be a standing item on the Student Experience
Committee agenda.

AGREED: The Chairperson acknowledged that the documentation was circulated late and that
members will not have had sufficient time to consider the data. In light of this it was agreed that
the Student Survey should be placed on the agenda for the next Academic Council meeting and
the full questionnaire be made available to members.

NOTED: The Chairperson thanked Drs O’Leary, Kavanagh, Noonan and Bracken and they left
the meeting.

8. Academic Delivery Framework

NOTED: Document “Terms of Reference and Membership of Working Group™ was circulated
to all members prior to this meeting.

NOTED: D. O’Byme advised members that the membership list in the document should
include Dr. Colette Moloney. Membership of the Working Group includes at least 4 elected
members of Academic Council and anyone wishing to join the Working Group was invited to
contact either the chairperson or D. O’Byrne.

AGREED: Dr. Cathal Nolan and Dr. David Scanlon agreed to act on the Working Group.

9. QQI Procedures for Quality Assurance of Joint Programmes based on European
Approach

NOTED: Explanatory Note on Procedures for the Quality Assurance of Joint Programmes
based on the European Approach and QQI Procedures for the Quality Assurance of Joint
Programmes based on the European Approach were circulated to all members prior to this
meeting and were noted by Academic Council.

10. Preliminary CAQO Data
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NOTED: SETU Report on preliminary CAO Performance 2023 was circulated to all members
prior to this meeting and D. O’Byrne spoke briefly on the document.
AGREED: D. O’Byme to update the October meeting of Academic Council on CAO data.

11. N-TUTORR Update
NOTED: K. McCarthy gave a comprehensive presentation on the work of N-TUTORR.
AGREED: Slide deck to be circulated to all members after this meeting.

12. Schedule of Academic Council Meetings

NOTED: The schedule of Academic Council and Committee meetings for semester 1 was
circulated to all members prior to this meeting and was noted by Council. Chairperson advised
that the Chairperson of the Research Committee is currently Dr. Tom O’Toole in his capacity as
Acting VP Research, Innovation & Graduate Studies.

13. Progress of New Academic Council
NOTED: Dr. Chris O’Riordan joined the meeting and gave a brief presentation on the progress
of the new Academic Council. Dr. O’Riordan advised members that:
» Meetings have been taking place with Mi-Voice to operationalise and implement the
online voting system.
e Mi-Voice will create an online nomination site, conduct the online ballot and counting
and will report the results
e The elections are planned to take place in early December 2023 — dates and timelines
leading up to and after this to be finalised (notice of election, register of electors,
nominations, period of elections, date of announcement)
¢ New Academic Council to be established in January 2024
NOTED: The role of the current Academic Council was also discussed and it was noted there
is a need to engage with SETU staff to communicate the new Academic Council processes and
to promote interest in Academic Council.
NOTED: Chairperson thanked Dr. O’Riordan and he left the meeting.

14 A.O.B

NOTED: A member raised a concern about the timing of the release of repeat examination
results and it was agreed that this would be considered in the context of the Academic Delivery
Framework.

NOTED: L. Keane thanked all those who contributed to the very successful orientation for our
First-year students.

Signed: _ Date:
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Academic Council Meeting 19" September 2023

Item 6 — Ratification of Autumn Examination Results
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