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Duration

Attendees

In attendance

Secretariat

Apologies

SETU Academic Council
1

5 March 2024

10.15am - 12.30pm

Prof. Veronica Campbell (Chairperson), Dr. Derek O’Byrne (Secretary),
Mr. David Denieffe, Dr. Patricia Mulcahy, Dr. David Dowling,

Mr. Aubrey Storey, Dr. Cathal Nolan, Dr. Cara Daly, Dr. David Scanlon,
Dr. Helen Murphy, Dr. Eileen Doyle-Walsh, Mr. Mark Dunne,

Dr. Karen Hennessy, Dr. Ken Thomas, Dr. Suzanne Denieffe,

Dr. Frances Hardiman, Ms. Sadhb Reddy, Dr. Tony Murphy,

Dr. Stephen Whelan, Dr. Janette Davies, Dr. Sinéad O’Halloran,

Dr. Dean Callaghan, Ms. Emer McGann, Dr. Ciara O’Hagan,

Dr. Corinne Power O’Mahony, Dr. Richard Coady, Ms. Siobhan Wall,
Mr. Martin Walshe, Dr. Katherine Cagney, Mr. Michael Tobin,

Ms. Amanda Freeman-Gater, Mr. Conor Phelan, Ms. Yvonne Scully,
Mr. Derek Sheridan, Ms. Adele Mahon, Mr. Ronan Larkin,

Prof. Peter McLoughlin, Prof. Michael Harrison, Ms. Eleanor Kent,

Dr. Pauline Flanagan, Dr. Daire O’Broin, Dr. Mrinal Chadha,

Ms. Laura Widger, Dr. Claire O’Gorman, Dr. Kathleen Moore-Walsh,
Dr. Hazel Farrell, Mr. Peter Windle, Mr. Kevin Doolin

Dr. Chris O’Riordan (ltems 3 & 4)

Dr. Paul O’Leary (Items 6 & 7)

Dr. Fintan Bracken (Iltem 8)

Ms. Mairéad Boland (observing)

Ms. Margaret Maher

Dr. Thomas O’Toole, Dr. Maeve Doyle, Mr. Gregg Murphy,
Dr. David O’Callaghan, Dr. Danielle Douglas, Dr. Geraldine Cleere,
Ms. Alicia Lewandowska

The Chairperson welcomed all members to the meeting, congratulating all those who had
been elected to Academic Council and thanking those who were co-opted for agreeing to act
on Academic Council. The Chairperson advised members that the use of a hybrid meeting is
being tested on this occasion and invited members to give their feedback on the effectiveness

of this after the meeting.
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1. Minutes of Academic Council Meeting of 5 December 2023
The following changes to the minutes of 5/12/23 were requested:
- Dr. Frances Hardiman and Dr. Hazel Farrell to be included under apologies received.
- Under A.O.B the following should be included: AGREED: Dr. Tom O’Toole, Dr. Orla
O’Donovan and Dr. Derek O’Byrne to meet to discuss the report into Structured PhD’s.

AGREED: The minutes of the Academic Council Meeting of 5 December 2023 to be circulated
to members of the Inaugural Academic Council for review.

2. Matters Arising
Members queried the status of outstanding Course Evaluations and were advised that these
will be considered by the relevant Committee due to be established shortly.

3. Policies for Noting

The Academic Council Procedures Document — Draft and the SETU Academic Council Members
Handbook 2024 — Draft were circulated to all members prior to this meeting. Dr. C. O’Riordan
joined the meeting and gave a brief presentation on both documents.

Following discussion the following issues were raised:

e Distinction between the activities of the Joint Quality Committee and the
Undergraduate Committee requires clarification. Members suggested a change of title
for the Undergraduate Committee might be necessary and also the Terms of Reference
need to be more defined.

e A full schedule of meetings of Academic Council and its Committees for the academic
year is required.

e Members felt three working days before Academic Council meetings for circulation of
documentation did not allow sufficient time for members to review the documents
fully.

e Members expressed concern over hybrid meetings with technical difficulties affecting
the flow of the meeting and members’ ability to participate.

NOTED: D. O’Byrne advised members that a schedule of Academic Council and Committee
meetings will circulate to all members following this meeting. All Academic Council and
Committee meetings will be held on Tuesday mornings and a request has been made to all
Schools and Faculties to clear members timetables on Tuesday mornings, where possible.
NOTED: D. O’Byrne also acknowledged there may be an issue on occasion with documents
being circulated three days before Academic Council meetings and members not having
sufficient time to review, and advised that when this happens, documents can be initially
presented at one meeting and brought to the next meeting of Academic Council for full
discussion. D. O’Byrne also noted that Governing Body requested that a review of this
Academic Council take place in 6 months and suggested that the review of the operation of
Council can occur at that time.

AGREED: Under the “Guidelines for preparing the Agenda” section of “SETU Academic Council
Members Handbook 2024”, the first line should read as follows: “The agenda for meetings of
Academic Council is normally prepared by the Secretary in consultation with the President”
AGREED: Survey on hybrid meetings to be conducted after the next meeting of Academic
Council which is due to be held on-line.
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4. Committees — Terms of Reference and Membership

The “Draft Terms of Reference of Academic Council and Academic Council Committees” and
“University Joint Quality Committee — Terms of Reference and Membership” were circulated to
all members prior to the meeting.

Dr. Chris O’Riordan gave a brief presentation on SETU Academic Council — Establishing the new
committees which included:

e Committees of Academic Council (five committees identified)
e Transition to new committee structure
e Membership of Academic Council committees

AGREED: Following discussion, it was agreed that:

e the proposed Undergraduate Studies Committee and Postgraduate Studies Committee
should be restructured into one Committee (Taught Studies Programmes, Teaching
and Learning Committee). Terms of Reference to be revised to reflect this change with
more emphasis being put on teaching & learning.

e Title of the Research, Development and Innovation Committee to be reconsidered and
Terms of Reference to be reviewed and to include reference to research students.

e Terms of Reference for the Student Experience to be expanded placing more emphasis
on campus life and the health & welfare of students.

e The JQC would also consider periodic Quality Reviews relevant to the Student
Experience

e D. O’Byrne to e-mail all members inviting them to indicate their order of preference
for Committee membership. There may be flexibility for members to change
Committees if they feel their initial choice does not best fit their skill set.

e Given the back-log of items awaiting approval, it was agreed to proceed with the
establishment of the Committees, all amendments to Committee titles and Terms of
Reference to be brought to the next meeting of Academic Council.

e All Policies approved by Academic Council to be published on the Academic Council
page on our website.

e All Academic Council documents to be made available to members on the Teams
platform

e Agendas and draft minutes of Academic Council meetings to be circulated to all Heads
of Department in the University.

e Academic Council agreed that the Committees should be finalised and made
operational as a matter of urgency

5. Ratification of Semester 1 Examination Results

A list of programmes recently approved at semester 1 exam board meetings across the
University was presented to Academic Council for ratification.

Members queried the different timelines for the release of exam results across the campuses
and it was clarified that the harmonisation of dates was an outstanding matter that will
require attention.

AGREED: Academic Council note and approve exam results determined at examination boards
for the Departments and programmes listed in appendix A.
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6. Annual Quality Report

Dr. Paul O’Leary joined the meeting to present the Annual Quality and provide an update on
the CINNETE Institutional Review.

The South East Technological University — Annual Quality Report Jan — August 2023 was
circulated to all members prior to this meeting and Dr. Paul O’Leary gave a brief presentation
on the document and advised that our AQR response will be uploaded to our website and to
the QQI website this afternoon. The SETU AQR will be published on the QQl website, along
with the AQRs from all other Irish HEls.

NOTED: The South East Technological University — Annual Quality Report Jan-August 2023 was
noted by Academic Council.

7. Institutional Review Update

Dr. Paul O’Leary presented and outlined some timelines for the process as follows:
e Institutional Profile due to be submitted next month
e Self-evaluation report will be presented to Academic Council in May or June and is due
to be submitted to QQl in July.
e A planning visit has been scheduled for 19t" August 2024
e Main Panel Review visit is planned for October 2024
e Following the Review, the report will be published on the SETU and QQl websites.

NOTED: Chairperson thanked Dr. O’Leary for all his work on the Annual Quality Report and the
Institutional Review and Dr. O’Leary left the meeting.

8. Presentation on Student Retention

Report on Progression and Non-Progression was circulated to all members prior to the
meeting. Dr. Fintan Bracken joined the meeting and gave a brief presentation on the report
which included:

e Summary Non-Progression and Trends
e Non-Progression by Discipline (ISCED)
e Non-Progression and CAO Points

e Future Directions

e Methodology

The Chairperson thanked Dr. Bracken for his presentation and referenced the recent HEA
publication on Exploring Student Progression in Higher Education. Members queried if there
were any plans by the HEA to focus on part-time progression and retention and were advised
that some work is being done on this in the UK and it is expected that will follow in Ireland in
time.

It was noted that the primary factor for non-progression (39%) is mental health issues and this
needs to inform our thinking about how we support our students.

AGREED: Future meeting of Academic Council should include data and discussion on:
e Mental Health & Student Engagement activities to support progression
e CAO Data, Profile of Students

It was also suggested that the HEA be invited to discuss its report Exploring Student
Progression in Higher Education.
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AGREED: A focus on Retention and associated workplan be developed for the 2024/25
academic year.

NOTED: Dr. Bracken will work with Schools/Faculties to provide access to relevant data.
9.A.0.B

NOTED: There was no other business. The Chairperson thanked all for joining the meeting,
both on-line and in person and formally closed the meeting.

Signed: Date:
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Item 5 — Ratification of Semester 1 Examination Results
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