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Agenda for Governing Body Commercialisation Committee

Wednesday, 23" September at 2.00pm

Via MS Teams

Item Title Purpose Sponsor
1. Chairpersons Opening:
.7/ | Welcome, apologies & approval of agenda For approval
/7| Conflict of Interest For noting
/=1 | Approval of Minutes — 18 May 2026 For approval
/21| Terms of Reference For review
/1 | Committee Membership For review
/.21 | Confidentiality Agreement For review
/4 | Action Log For noting Chairperson 2.00-2.15
2. KTI reporting metrics/other associated
metrics and measures For review Head of Innovation & Commercialisation 2.15-2.30
3. Intellectual Property Policy For review Head of Innovation & Commercialisation 2.30-2.45
4. AOB 2.45-2.50

For Information/Noting (2.50 — 3.00pm)

1. Commercialisation Committee (draft) Workplan 2026/27 For noting

2. External Effectiveness Review — Action Follow Up For noting



https://teams.microsoft.com/meet/389223253870975?p=BnwXGzxEtda2XGCHGp

